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Who We Are

In October 2022, Pietro and Francesco Baragiola - two brothers aged 17 and 15 attending
high schools in Milano - launched a €9k crowdfunding to finance a pilot project

Our Experience
Since we were ten, we have been taking weekly extracurricular math lessons to instill
computational and logical skills in our brains.

Math has been fundamental in our education and helped strengthening our self confidence

Ouvur Juvenile Idea

Education is a fundamental necessity, and no one should be left behind. Unfortunately,
nowdays way too many teenagers drop out of school in Italy

We simply wanted to raise money to finance extra-curricular math lessons to stimulate
teenagers to continue their studies beyond mandatory education

From the crowdfunding to a regulated NGO

MSC attracted interest from a variety of senior people who partnered with us to tfransform our
crowdfunding project into a regulated NGO ("Ente Filantropico") to give a long-lasting
structure to the initiative

In the second round we raised additional €6k for a total €15k to fund the NGO



Nurturing the Idea "C",Is_l

The Power of Math

= Years after years, our weekly lessons
spurred our passion for math

| Break this vicious circle |
=  We quickly learned about Euclid's -‘,
Theorem, Game Theory, and even
= We became increasingly confident in

bijectivity according to George
ourselves ... through crowdfunding
=  We started realizihng how lucky we

Con’ror'g paradox, all explained to and trigger a virtuous
young kids circle

were, especially compared to some

of our school mates and friends who

had already given up because of
math




The Early Steps

We Involved MatemUpper ...

MatemUpper (www.matemupper.com) is the group of young and talented mathematicians
who have been providing math lessons to us

Having them onboard was paramount

They enthusiastically accepted to be involved and provide both content and tutors among
young STEM Master graduates or PhD candidates

... Got Our Parents’ Support ...
We are grateful for our parents’ recognition of the value of math and the financial privilege it
entails to attend extra lessons

We asked for their support to deploy our idea

. Strenghtened MSC Preposition ...

We met and gathered information from experts to fine-tune the project

A professor of Politecnico di Milano made clear to us the importance of focusing on already established
groups of teenagers rather than scattering presence across

A psychologist emphasized the importance of relationship with all the parties involved (i.e. teachers,
psychologists, families)

... and Planned the Pilot Project

Assuming distance learning and factoring MatemUpper costs in, we calculated that we
needed €9k to finance a Pilot project


http://www.matemupper.com/

What We Did Next MS

CTI

= In October 2023, we launched a €9k crowdfunding to finance the Pilot Project and we reached
our target in 32 days thanks to 137 donors

Number of Donations by Ticket (X)
Donations Defly Amourés feuro) Donations Cumulative Daily Amounts (euro) umber of Donations

Amount raised: (euro) 9,000 Ao Rl =Dy e -
Days of Fundraising: 32

Website Visitors: 425

Donors: 137 (32% of Visitors)

Daily Average Amount Raised: (euro) 281
Average Value of Donation: (euro) 66
Median Value of Donation: (euro) 20
Mode Value of Donation: (euro) 10
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=  Then, we got us known

@)

A LinkedIn post by a donor had in excess of 130k viewers (0.5% of Italian households) and spurred interest
by traditional media

In the following weeks we were interviewed by the second largest Italian newspaper and two radios
A Linkedin post from a Geneve-based supporter attracted international interest
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The Pilot Project Set Up

Identified the Target

We approached a half a dozen Educational
Centers in Italy

Bearing in mind what experts told us, we chose
"The Tube”, an educational center, based in
Fermo (some 500km far from Milan)

The center provides day-lights activities to
disadvantaged teenagers...

... with the aim of fighting early school
dropout

Defined the Lessons Programme

“DivertiMente” ("Enjoy the Minds”) was the name
chosen for the lessons programme

MatemUpper selected a PhD Math student from
the University for Milan as the project's tutor

And Ready to Gol!

\i\ Thelube

Centro Educadtivo Territoriale “The Tube”

Mobile: +39 334 203 0805

e-mail: thetube@mondominore.it

"The Tube" Center is a space where teenagers
can find listening and support, both in terms of
study and unrest by catching signs of difficulties.
The Educational Center carries out school,
pedagogical and support activities to enrich
adolescents' empty times.

Coordinator: Chiara Attorre

(translated from
www.comunitadicapodarco.it/altra-
sede/associazione-mondo-minore-onlus)
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o Thelube Goger Ms
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Dalla collaborazione tra MatemUpper, Matematica Senza
Confini ¢ The Tube nasce un nuovo progetto da Marze
2023
DivertiMente:
la matematica che aiuta

a crescere, divertendo.

hitps:// facebook.com/people/The-
Tube/100063360931170/2pgipv=0&eav=AfoMCccskxTCJAWWavCYMN3
RskC RN DSINf SIS aHKEVOKRIS
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The Importance of Families' Involvement o

«Selling» the Project to the Students’ Parents

= With the support of MatemUpper and psychologists working at "the Tube", we had @
presentation to the families whose kids attend the educational center

= We explained how we greatly benefited from being (initially) forced by our parents to attend
extra-curricular math lessons and how their children could also benefit. But only through their
supportl!

= We focused on the lessons held as a game where everyone can experience a different way
to approach and solve problems

= The greatest part of the audience adhered

Y& Thelube
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exam - was eventually added

=  Feedback has been extremely supportive from all
the players involved

o A few students said “this is the best thing ever
happened to me" while others dropped/re-
scheduled other activities (such as dance) to
attend what they believe to be “a unique
opportunity”

o Psychologists at the Tube stressed that a few
“particularly challenged” teens made all the
efforts to attend every-single lesson “no
maftter what”

o And finally, the tutor is extremely gratified by
the experience

© Tu, Chiara Attorre e altri 11 Condivisioni: 5
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What We Learned from the Pilot Project

The project is "both-sides" inclusive
For students sharing our same privilege

For tutors - young graduates — as MatemUppers retains just a tiny fee to cover costs

The project is both operationally and financially scalable thanks to
Distance learning video-lessons
Availability of highly skilled tutors across Italy and

Unfortunately, a large and growing number of early school dropouts

The project is also scalable
Vertically, by addressing different ages of students (e.g. high-school students)

Horizontally, by adding new areas of teaching (e.g. Italian Language for «new Italiansy)



MS

From the crowdfunding to a regulated NGO X

We attracted interest from a variety of senior people who partnered with us to tfransform our
crowdfunding project into a regulated NGO ("Ente Filantropico") ...

... adllowing our initiative to have a long-lasting structure

Among early supporters, along with our beloved mother, we are proud to welcome a senior
partner of McKinsey, the former COO of a global online retailer and a successful venture
capitalist

In the second round, we raised additional €6k for a total €15k to fund the newly-established
NGO ...

... fo support a growing number of students located across Italy

The NGO structure is regulated by the Italian Law and would allow us to raise additional funds
in various forms in the future as needed to fund new coming projects

And now it's time to scale up MSC EF!

By 2023-2024 school year, we expect to add up to four new classes from centers/schools
spread across Italy

We are in contact with people active in building schools in Nepal, exploiting possible
areas of co-operation

We continue to scout potential targets and organizations in order to see our project fly
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Appendix — Early school dropout in Italy C

Education is a fundamental necessity. When students get away from school, they actually get
away from a place of protection towards an environment lacking fundamental opportunities

As we gradually acknowledged that school dropout is increasing in Early school dropout — number of
ltaly, we started gathering information about the magnitude and students (anno 2021)

the drivers of this phenomenon
Secondary

school; 10.938

We found a specific Document issued in June 2022 by the Italian
Authority for the Rights of Childhood and Adolescence (" Autorita

garante per I'infanzia e I'adolescenza’ -
https://www.garanteinfanzia.org/sites/default/files/2022- High school;
06/dispersione-scolastica-2022.pdf) which — among other aspects - 8787
explained which are school dropout’s main causes:

Education lags and gaps

Social and economic conditions
Families’ background
Relationship with Schools

Early school dropout’s main causes

Education lags and gaps affecting

The Document also highlights the actions to take in charge the teenagers’ cultural growth
above aspects: Teenagers' social and economic
Enhancing students’ knowledge through ... conditions
... study support ... Families’ background

Relationship with the School and its

... by keeping a strong relationship with all the specialists _
educational offer

involved (i.e. teachers, psychologists, families)

SOURCE: '‘La dispersione scolastica in Italia: un'analisi multifattoriale - Documento di studio e di proposta” issued by Commissione costituita con decreto dell’ Autoritd
garante per I'infanzia e I'adolescenza and published in 2022
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